LY Email topics 2024

01/01 ELR17 response Matt Hainsworth Didcot hire of 752 to be £300 per day of 5 steaming days in
first 2 weeks of May 2024. ELR would supplying rep.
Possible hire to Mid-Hants for 2 or 3 days in last week of April, approved and Matt advised

07/01 WVO018 circulated expected content of Push & Pull report for March 24 issuenotes of
08/01 WV019 confidential

09/01 12002 - see separate notes re next meeting at Bury re Saloon 12

10/01 WVO017 circulated likely content of reb=view meeting with Noel Hartley of KWVR

15/01 AGMO004 establish availability for attendance at AGM using Bury Transport Museum meeting
room

19/01 AGMO004 AGM set for March 2™ start 12 noon, details to sort with Keith Whitmore re free
admission -normally £5 unless hold Day Rover ticket.

21/01 150714 John Wilson delivered doors 1 and 4, also worked out design for door 8 repair, invoice
£5200 approved for payment

21/01 WV018 circulated Push & Pull report for approval

21/01 AGMO004 ELR meeting room available for 2" March so arranged start 1200 subject to sorting
admission arrangements and car parking

Late Jan established Steve Middleton Directors Saloon now owned by ELR
30/01 AGMOO0S5 draft version of ABM Notice circulated for approval

01/02 ELR17 update on 752 to Didcot, circulated details from Matt Hainsworth about ultrasonic axle
testing and gauging as will have to cross main line to get into centre, opinions sought

04/02 INSO05 circulated data review document for Marsh 2024 insurance renewal, discussed various
details with Marsh, nothing significant, letter to Tony Cox stating his Saloon still to be included but
refund available if no longer required

04/02 AGMOO06 circulated for approval newsletter to go with AGM Notice
08/02 WV020 circulated letter from Matt Stroh re stock position
10/02 WVO020 circulated further info on Matt Stroh contact from David Winters

10/02 12004 circulated email from Gordon Massey re ownership of 12 and plans, agreed response
that mot in Trust collection but possible funding to ELR

11/02 (should have been 150715) progress report from John Wilson on door 8 and replacement 3™
vinyls on waist panels

14/02 enquiry for hire of 52044 by Spa Valley who appear to assumed we owned it, passed to John
Sagar and Paul Curtis has since responded

19/02 150715 John Wilson quotes £650 for work on door 8, also to return outside door panel from
door 4 which was original L&Y but broken on removal, told John Wilson to proceed at £650



20/02 150715 update on door 8 work and vinyls, also covered some of problems with fitting door 4
which PE appears able to sort, reported John Wilson’s theory about flexibility of door 4 when in use
before removal

23/02 150716 agree PE purchase 15 3" vinyls at £11.40 each including VAT



